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BCTYII

OnHi€r0 3 HAMBAXUIMBIIIMX YMOB ICHYBAHHSI CY4aCHOI'O CYCIILIBCTBA 1 HEOJMIHHOIO
HEPEIYMOBOIO MOr0 MOMANIBIIOTO CTAJIOr0 PO3BUTKY € IMOCTIMHE BIOCKOHAJICHHS CHCTEM
YIIPaBIiHHS, 00YMOBJIEHE 00’ €KTUBHUM IPOLIECOM 3POCTaHHS POJII YIPABIIHHS HE TUIBKU
BUPOOHMIITBOM, a 1 yciMa IHIIMMHU c(hpepaMul JIFOICHKOI TISUTHHOCTL.

MneThes, 10 CyTi, PO Te, IO YIPABIIHCHKA ISUTBHICTh Ha PiBHI CYCITUIECTBA B IILIOMY
1 BCIX MOro JIaHOK IIOBHHHA IIOCTIMHO 3a3HABaTH 3MIHHM JUII TOro, 10O 3a0e3meuyuTH
HaMOUTBII TTIOBHE BUKOPUCTAHHS HASSBHUX MOKIIMBOCTEH 1 peCYpCIB B IHTEpECAX JIFOUHHU.

JisIbHICT MEHEKepa OB’ A3aHa 13 3a0e3MeYeHHsIM palliOHaTbHOTO YIIPABIIHHS
€KOHOMIYHMMH 1 COL[IaIbHUMHU MPOLECaMHU, OpraHi3ali€l0 1 MPOEKTYBaHHSIM CUCTEM
yIPaBIIiHHS, PO3BUTKOM Ta OHOBJICHHSIM MPOIECIB, (GOpPM 1 METOMAIB YHPABIIHHS Yy
BIAMOBIAHOCTI 13 TEHACHIIISIMU  COLIAJIbHO-€KOHOMIYHOTO po3BUTKY. Illnpoki
MO>KJIMBOCTI pealtizailii mpodecioHanbHOI 1 TBOPYOI AISLIIBHOCTI MEHemKepa y cdepi
EeKOHOMIKM Ta Oi3HECy, B KOMEPI[IHHUX Ta HEKOMEPIIIHHUX OpraHi3aiisx BCiX ¢opMm
BJIACHOCTi, PI3HOMaHITHUX (QOpM JiSUTBHOCTI, HAYKOBHUX, KOHCTPYKTOPCHKHX,
NPOCKTHUX OpraHizalisX, OpraHax JI€p>KaBHOrO YIpaBIiHHA T[eper0ayvaoTh
HEOOXI1JIHICTh 3aCBOEHHS CTYJEHTAMHU HIMPOKOTO KoJia (PyHJaMEHTaJbHUX 3HAHb Ta
3aKPIMJICHHS MPAKTUYHUX HABUYOK Y BUPIIICHHI 3aB/IaHb YIPABIIHCHKOTO XapaKTepy.
BiH Mae 3HaTH 3aKOHM PUHKY, 3aKOHOJIABCTBO, CIIPOOM OTPUMAaHHs Ta ONEPATUBHOTO
BUKOPHUCTAHHS PI3HUX Jykepen 1H(opmauii, nependadaTi Ta 00’ €KTUBHO OILIIHIOBATH
€KOHOMIYHY Ta MOJIITUYHY CUTYaIlli, 31 3HAHHSMU CIPAaBH Ta PEaTbHUX MOKIUBOCTEH
CTaBUTH 1111, (POPMYITIOBATH 3aBJaHHS, BUKOPUCTOBYBATU HEOOXITHI METOAM IS X
pO3B’s3aHHS, PO3POONSATH CTpaTerii, CTBOPIOBATU MPOEKTH, POOUTH MPOTHO3H,
OLIIHIOBAaTU MOXJIMBI PE3yJIbTaTU YNPABIIHCHKUX PIIIEHb, 3A1HCHIOBATH A1arHOCTUKY
CTaHy 1 mnepeOiry BIANOBIIHMX MPOLECIB, BMITH KOPHUCTYBAaTHUCS BIIATHUMU
MOBHOBAXXCHHSIMU, OyTH TOTOBMM JI0 Koomepallii 3 KoJieraMH 1 MapTHEpaMH Yy
npodeciiiHiil  AisUTbHOCTI, Opath Ha cebe BIAMOBINAIBHICTh, PHU3HK, HNPUHAMATH
OOTpyHTOBAH1 PIlIEHHS, OYyTH TOTOBUM JI0 HEMUHYYUX 3MiH 1 HOBOBBEJICHbB, 3JJaTHUM
3MIHUTH XapakTep 1 BU CBO€EI MPoQeciiHOi AiSITBHOCTI.

Jlnst BCTYMHUKIB 0 Marictpatypu 3a cremianbHicTio 073 «Menemxment» (OI1
«MeHeKMEHT OpraHizalii 1 aJMIHICTPYBaHHS» y 3MICTI MPOTPaMHU BCTYITHOTO
ICIUTY BHAUIEHI Taki po3aum: «MeHepkMeHT», «OnepaniiHuid MeHEIHKMEHTY,
«YTpaBiiHHA IEPCOHATIOMY, «/[epkaBHe Ta perioHalbHE YIPABIIHHSY.



PO3A1J1 1. MEHE/UKMEHT

Tema 1. CyTHiCTB, POJIb Ta METOAOJIOTiYHI OCHOBU MEHEAKMEHTY
MenemxmenT sk cnenudiuna cdepa mojAChKOi AisbHOCTL. Cucrema
BIJIHOCUH B OpraHizamii K mpeAMeT BUBUYEHHS MEHEKMEHTY. MEHEIKMEHT SK
CUCTEMa HAYKOBUX 3HaHb. MEHEJKMEHT SIK MUCTEIITBO YIIPABIIHHSI.
Metonu AoCniIKeHb: N1aleKTUYHUMA, KOHKPETHO-ICTOPUYHUMN, CUCTEMHHUI
MIX11; MOJCTIOBaHHSA: BepOaibHe, Pi3uuHe, aHaIoroBe, MaTeMaTUYHE; HAYKOBUM,
CKCIIEPTHUM, COIIIONOTIUH1 METO/IM: aHKETyBaHHS, IHTEPB'FOBAaHHS, TECTYBaHHS.

Tema 2. IcTopist pO3BUTKY MEHEAKMEHTY
[lepenyMOoBH BWUHWUKHCHHS HAyKH VIpaBIiHHA. ICHYIOUI TapajJurMu
MeHeKMeHTY. KitacuuHi Ta HeoKIacHuHi Teopii MEHEI)KMEHTY.
Oco06nuBoCTI OpMYBaHHS Cy4yaCcHOT MOJIeNIi MEHEPKMEHTY B YKpaiHi.

Tema 3. 3akoHM, 3aKOHOMIPHOCTi Ta NIPUHIUIIK MEHEAKMEHTY
XapakTepuUCTUKa I1HTETPOBAHUX MIAXOAIB IO YIPABIIHHS: MPOLCCHUN
OIAX1A; CUCTEMHUM MIAX1A; CUTyaUiMHUN MiAXia. 3aKOHU 1 3aKOHOMIPHOCTI
MEHEKMEHTY.
CyTHICTb, IPUPOAA Ta POJb MPHUHIIMIIIB MEHEIKMEHTY B JOCATHEHHI METU
opranizauii. Krnacudikanis DpUHIUNIB MEHEKMEHTY. B3aeMo3B'30k Mix
NPUHLMIIAMU MEHEI)KMEHTY.

Tema 4. @yHK1iI Ta METOAN MEHEIKMEHTY

[lonsitras Qynkuii mMeHemxkmeHTy. DyHKIIT MEHEIKMEHTY SK BUIU
yIPaBIIHCBHKOT AlsuTbHOCTL. Oco0nuBocTi (opMyBaHHS (PYHKIIH MEHEIKMEHTY.
Knacudikamis 1 xapakrtepuctuka (yHKLIH MEHEIXMEHTy. 3arajbHi (OCHOBHI),
KOHKpeTH1 (cmerianbHi) (GYHKIIT MeHeIKMEeHTy. JluHaMiuHHMi B3a€MO3B'SI30K
KOHKpEeTHUH 1 3aradpbHuX (QyHKIIH. MexaHi3aM peanizamii KOHKpETHUX (DYHKITIH
MEHEKMEHTY Ha 3acajaxX BUKOPUCTAHHS 3aralilbHUX.

CyTHICTh Ta KIacu}ikailisi METOIB MEHEIKMEHTY. MeToau MEHEIKMEHTY
K CYKYIIHICTh CIIOCOOIB BIUIMBY KEepyKO4Oi CHCTEMHU YIpPAaBIiHHA Ha KEPOBaHY.
MeTtonn MEHETKMEHTY SK pe3yiabTaT BHUKOHAHHS (QYHKIIA MEHEIKMEHTY.
ExoHOMIYHI METOIM MEHEIHKMEHTY. AJMIHICTPAaTUBHI METOAM MEHEIKMEHTY.
ColianbHO-TICUXOJIOTTYHI METOJU MEHEKMEHTY. MexaH13M B3aeMOJlii METO/IIB,
OPUHLMMIB Ta QYHKL1H MEHEI)KMEHTY.

Tema 5. IlnanyBaHHA SIK 3arajibHa QyHKIIA MEHEIKMEHTY

CyTHICTB 1 3MICT IUIaHYBaHHS SK (DYHKIIT MEHEIKMEHTY, MOro BUIAU Ta
ixHIA B3aeMo3B's130K. OCHOBHI €JIEMEHTH CHCTEMH IUIaHyBaHHs. Etamu mpouecy
mianyBaHHs. [lomiTuka, mpaBmia mponeaypu. Knmacudikarmis minedt oprasizarii.
[Iporiec mocTaHOBKH ITLICH.



Tema 6. OpranizyBaHHs sIK 3arajibHa GyHKIis1 MeHeKMEHT

CytHicTh (yHKIII OpraHidyBaHHs Ta ii MICHE B CHUCTEM1 YIpPaBIIHHS.
[loHsATTA Ta CKIa0B1 OpraHi3aliitHol AISTBHOCTI.

IToBHOBa)keHHsI, OOOB'A3KH, BIAMOBIAAIBHICTh. Ilpollec JenmeryBaHHs
MOBHOBAXXEHb 1 BIAMOBIAAIBHOCTI. TUIM MOBHOBaXEHb: JiHIMHI, (PYHKI[IOHATBHI.
BepTukanbHa Ta TrOpU3OHTANIbHA CTPYKTypu3alis yrpaBiiHHsA. CkaisapHuid
npouiec. BepTukanbHa KoopauHAIliA: TNPAMHUA  KOHTPOJb, CTAaHIApPTU3AILIS.
['opu3oHTabHA KOOpAMHAIIIA: B3a€EMHI KOMYHIKAIlil, THMYAacoBl poOoul TpymH,
koMicii. JlemapramenTanizanis. Bzaemoist CTpyKTyp oprasizaiti.

Tema 7. MoTUBYBaHHS SIK 3arajibHa QyHKIisE MeHeIKMEHTY

3HavyeHHS JTIOJICHKOro ¢hakTopa B yIpaBiiHHI opradizamiero. Ilcuxonoriuni
Ta (¢izionoriyHi ocoOnuBocTi mpariBHUKa. [loHATTS MoTuBYBaHHS. [lpuHumnu
BpaxyBaHHs 1HTEpPECIB y MOTHBalli B3aemMo3B's130k moTped, COHYKaHb, LUIEH 1
BUHArOpOJl TMpalliBHUKa B TpoIleCl MOTHBYBaHHS Teopii 1 MOJeNl MpPOIECIB
MOTUBYBAHHSI: 3MICTOBHMM 1 TIPOIECHUM MIAXOAW. 3ICTABICHHS TEOpiid
MOTUBYBaHHS. 3acoO0M MOTHBaIIHOTO BIUIMBY. CTHUMYIIOBaHHS TMpami: I,
MPUHIIAITH, BUAH, GopmHu.

Tema 8. KouTpo1ioBaHH SIK 3arajibHa GyHKIIA MeHEI)KMEHTY
[ToHATTS KOHTPOJIFOBAaHHA Ta WOro MicIle B cucTeMi ynpaBiiHHA. [IpuHIMnm
1 nutl QyHKUIT KOHTpodtoBaHHSA. ETanu mpolecy KOHTpOIIIOBaHHSA: (POPMYBaHHS
CTaHJAPTIB BUMIPIOBAHHS, MOPIBHSIHHSA (PAKTMUHOI'O BMKOHAHHS 31 CTaHIapTamH,
OLIIHKAa Ta peryiioBaHHA. Monens mporecy KoHTposoBaHHs. [Iporec
KOHTpPOJIOBaHHS. 3BOPOTHUI 3B'SI30K MiA Yac KOHTPOJIO. BuUau ynpaBiiHCHKOTO
KOHTPOJIIOBaHHS.

Tema 9. Pery/ioBanns sik 3arajibHa (PyHKIisi MEHeIKMEHTY
[ToHsATTS perymioBaHHA Ta HOTro Miclle B CHCTeMi ympaBiiHHSA. Bumau
perymtoBanHs. ETamnu npoiiecy perysroBaHHS.

Tema 10. IIpouec ynpaBainHs

[Ipomec ympaBiiHHS SK CYKYIHICTH B3a€EMOIIOB'S3aHUX 1 B3a€EMOJIFOYHMX
(yHKUINA, METOAIB, YNPaBIIHCBKUX pIlIEHb Ta IHIIMX KaTEropidi MEHEIKMEHTY.
MeTa ympaBiiHCBKOTO TPOIECY, HOTO YYaCHHKH, MPEAMET, 3aCO0M 3/iHICHCHHS.
YpaBiaiHCBKUM HUKI. YTIIpaBiIiHCHKI NIPOLENypU: LIUIEBU3HAYEHHS, 1HPopMalliliHe
3a0e3ne4eHHs], aHaJITUYHA AisUIbHICTh, BUOIp BapiaHTy i, peaii3alis pillieHHs,
3BOpOTHHUM 3B'I30K. (OcCOOJIMBOCTI mpoliecy YIpaBlIiHHSA: Oe3MmepepBHICTD,
HEPIBHOMIPHICTh, IUKJITYHICTh, TOCI1I0BHICTh, HAIIMHICTb.

VYhpaBiniHCbKE  pIlIEHHS SK  pe3yiabTaT  yIPaBIIHCHKOI  JisIBHOCTI.
Knacudikaris ynpaBiaiHCEKUX PillIeHb. Y MOBH MPUUHATTS YIIPABIIHCHKUX PIIICHB.
dakTopH, IO BIUIMBAIOTh HAa MPOIEC MPUHHATTS YNPaBIIHCHKUX pilieHb. Momeni
OPUUHATTS YIPaBIIHCBKUX pilieHb. B3aemosanexHicTh pimeHb. Iligxomm 1o
OPUUHATTS  pilmieHb. Pi3HOBHAM TEXHOJIOTIA MNPUUHATTSA pimieHb. SKICTh



yropaBialHCbKUX pimieHb. Kiacudikaiiss MeTo/iB OOIPYHTYBaHHS Ta HPUUHATTSA
YIPaBIIHCHKUX PIIIEHb.

Tema 11. Indgopmanist i koMyHiKanii B MeHeIKMEHTI

Indopmaniss, i Buagu Ta poidb B MeHemxMmeHTi. Hocil indopmarii.
Knacudixanis indpopmarii. Bumoru, 1o BUCyBaroThCs 10 iHPOpMaLii.

[ToHATTS 1 XapakTEepUCTHKAa KOMYHIKaIid. Pi3HOBUAM «BHYTPINIHIX» Ta
(GOBHIIHIX KoMyHiKamii. [lepemkoan B KOMyHIKaiisX. 3BOPOTHHM 3B'I30K B
npolieci KOMyHiKalli. 3aco6u KoMyHIKalliif, iX mepeBaru Ta HeJJOJIIKH.

KomyHikamitauii  mporiec, eJIeMEeHTH Ta eTand Tmporecy. Mogeni
KOMYyHIKaiiifHoro  mporecy.  Opranizaiis  KOMYHIKAI[IfHOTO  TIPOIIECY.
KomynikariiifHi mepeBaHTaKCHHS.

Tema 12. KepiBHMITBO Ta JIiIepcTBO

[TorsaTTs Ta 3arajbHa XapaKTePUCTHKA KepiBHUIITBA. KepiBHHUIITBO SK
o0'eqnyBanbHa (yHKIIE MeHeKMeHTy. OCHOBHI (akTopu Ta BHU3HAYAIIBbHI
acrekTH KepiBHUITBA. (OCHOBM KEpIBHMIITBA: BIUIMB, JIAEPCTBO, Biaja.
AJnanTuBHE KEpIBHUITBO. Bnaga gk enemMeHT npumylieHHs. Popmu BIUIMBY Ta
Brnaau. Teopii mimepctBa. Tumnosoris migepiB. IIOHATTS CTUIIO KepyBaHHS Ta
KOHTHHYYMY CTWIIB KepyBaHHsS. XapaKTepHCTHKa Ta Kilacu]ikaiis CTUIIB
kepyBaHHs. DakTopy Ta MepeayMOBU (OPMYBaHHS CTHIIIB KepiBHUIITBA. KpuTepii
OLIHKM CTUJII0 MeEHeIKepa. 3arajbHa XapaKTepUCTHKa MOJENi Cy4acHOTO
MEHEKepa.

Tema 13. EQeKTUBHICTD MEHEAKMEHTY

BunoBa knacudikauis eQekTUBHOCTI Oprasizauii: 1HAMBIAYyaJbHa, TPYIOBA,
3arajgpHOOpTraHizaniiHa. OcoOJIUBOCTI OIIHKY PI3HOBHUIB €()EKTUBHOCTI.

Konuenuii Bu3HaueHHs e(EKTUBHOCTI MEHEIKMEHTY B oOpraHizaiii.
[Tinxomn no0 omiHKK e()EeKTUBHOCTI MEHEIKMEHTY B opraHizaiii. ExoHomiuHa,
oprasizailiifHa Ta couiajbHa e¢()EeKTUBHICTh MEHEIXMEHTY. CUCTEeMH MOKa3HUKIB
C€KOHOMIYHO1, OpraHizamiiiHOi Ta coOIllaJbHOi €(EeKTHBHOCTI MEHEIKMEHTY, iX
CKJIaJ 1 METOJY BU3HAYCHHSI.

Hanpsmu minBumeHHs: e(eKkTUBHOCTI ynpaBiiHHS oprasizamiero. CyTHICTh
Ta PI3HOBUAM BIATOBIIAIBHOCTI Ta €TUKHA Y MEHEKMEHTI.

CoulanbHa BIANOBIAAIBHICTG AK JOOpPOBUIbHA peaklis Ha COLIaJbHI
npoOjieMu cycnuibcTBa 3 00Ky opraizamii. CyTHICTh Ta 3HAUEHHS COIaJIbHOT
MOBEIIHKY MEHEKMEHTY. KynbTypa MEHEKMEHTY.

Posgin II. ONEPAIIIMHUNA MEHEJIJKMEHT
Tema 2.1. Onepaniiinnii MeHeKMEeHT
SIK Pi3HOBH (PYHKIiOHAJIBHOT0 MEHEIKMEHTY
BupoOHUILITBO SK TpOIIeC MEPETBOPECHHS PECYPCIB OpraHizamii y BHXIIHY
nponykimito.  OO’€KTMBHI ~ 3aKOHOMIPHOCTI  YIPAaBIIiHHS  BHPOOHHUIITBOM
(omepamiiitHoro  misutbHICTIO). CyTHICTH  omepariiHoi  ¢yHkmii. [amy3esi
0COOJIMBOCTI onepaminaoi QyHKIii.



Kareropiss ,,onepaiiiina AisUIbHICTE® Ta ,,BUPOOHMYA JISUIBHICTR , 11X
B32€EMO3B’SI30K Ta PO30DLKHICTh. BupoOHMuMii Ta omnepamiiHuid MEHEIKMEHT:
CHUTBHI Ta BIAMIHHI XapaKTEPUCTUKH.

CyTHICTH 1 MICIIe ONEpaIiiHOr0 MEHEKMEHTY B CHCTEMI MEHEIKMEHTY
opranizamii.  B3aeM03B’s30K  omepalliiHOro  MEHEIKMEHTY 3  IHIIUMU
GyHKI[IOHATBHUMU BUAMU MEHEXKMEHTY.

[cTopyuunmii  pPO3BUTOK  oOmepamifHOr0O  MEHEIHKMEHTY:  IMPOMHUCIOBA
PEBOJIIONIS,PO3BUTOK TEOPli MEHEKMEHTY, PO3BUTOK HAyKW MEHEIDKMEHTY 1
CUCTEM.

B3aemo3B’ 430K MK KaTeTOpIsIMU «oTepailiifHa (yHKIlis», «onepariiHuii
MEHEJ[KEp», «OoTepalliiiHa CuCTeMay, «OTMepaiifHui POTIEC, «OTepaIlis»

Oco06MBOCTI OMepaIlitHoro MeHeHKMEHTY : T1iJTi Ta OCHOBHI 3aB/IaHHS.

CtpykTypa nporecy  peamizaiii onepauiiHoro MEHEIKMEHTY.
@DyHKI10HAJIbHA XapaKTEPUCTUKA ONEPALIITHOTO MEHEIKMEHTY.

Tema 2.2. OnepaniiiHa cTpareris ik OCHOBA IPOEKTYBaHHS
onepamniinHol cucTeMu

Komo cTpareriunux mnuTaHb, W0 BHUPIIIYIOTECS B  ONEpaliiHOMY
MEHEI)KMEHTI.

CyTHicTb Ta eTamu po3poOKHM omepalliiiHoi crtpaterii. Bupaxkena
KOMITIETEHTHICTh MiANPUEMCTBA.

dopmMyBaHHS CTpaTerii BUpOOHUIITBA TOBapy. BIUIMB JKUTTEBOTO LUKy Ha
oreparliifHy cTpaTerito.

Po3pob6ka ctpateriit npouecy. Tunu mpoiieciB: cpokycoBaHUN Ha MPOIEC,
Ha IPOIYKTI Ta MPOIIEC], KU MOBTOPIOETHCS. [IopiBHSIHHS cTpaTeriii mpoliecis.

Oco0muBOCTI chepu MOCTYT, 5K BIUIMBAIOTH HA ONEpalliiiHy CTpaTeriio.

3actocyBaHHsA "AepeBa pilieHs" y MpOeKTyBaHHI MPOAYKTY a00 MpOIECY.

Tema 2.3. Onepaniiina cucremMa opratizamii: MOHATTSL, CKJIA Ta BUIU
CyTHICTP CHCTEMHOr0 TIAXOMy 1O ONEpaIlifiHOrO  MCHEIKMEHTY.
Omnepariitna cuctema sk 00'ekT ympaBiiHHSA. OCOOMWMBOCTI Ta BIACTHUBOCTI
oTepaIiifHoi CHCTEMHU.

CxuazoBi orepaninaoi CUCTEMU: mijcucTemMa 3a0e3neveHHs],
TpaHcopMyroun MijicUcCTeMa Ta MiJCUCTEMA IJIAHYBAaHHS 1 KOHTPOJ0. «Bxoam»
Ta «BUXOAW» ONEPAIIHHOT CUCTEMH.

Knacudikaniini miaxoan a0 omnepauiiHux cucreMm. Crneuudiuni pucu
OIMHUYHOI omnepaiiitHoi cuctemMu. OCcoOIMBOCTI ONepaliiftHOT CUCTEMH CEPIiHOTO
TUIMY. XapaKTepUCTUKA OMepaliifiHOi CHCTEMH MAacOBOTO BHPOOHHIITBA.
OrnepaniitHa cucremMa 3 Oe3NEpPEepPBHUM MPOIECOM SIK PIZHOBHUZ OMepariiHol
CHUCTEMHU MaCOBOTO BUPOOHUIITBA.

Tema 2.4. Onepaniifna AilILHICTB: pecypcu, NPoUecH Ta pe3yJibTaTH
[TonsATTS omepariiinoi aisIbHOCTI TignpueMcTBa. CKiIaJ OCHOBHUX PECypcCiB
SK BXITHUX (DAKTOPiB OnepariifHoi 1isuIbHOCTI.



OmnepaniiiHi npouecu opraizaiii JUHaMi4yHa OCHOBA (PYHKIIOHYBaHHS Ta
PO3BUTKY oOrmepaiiiHoi cucremu. [lpuHIunuM opranizaiii Ta CKJIAIHICTh
omepariiHux mporeciB. TUMNM onepaliiHuX MPoIECiB, X 03HAKHU.

Opranizamiss omepariiHOro TMpoIecy y MPOCTOPl: TEXHOJOTIYHUNA Ta
IpeIMETHUM HaNpsMHU clienianizalii.

[ToHATTS, CTPYKTypa Ta TPUBAIICTH ONEPALIAHOTO LUKIY MHIANPUEMCTBA.
Busnauennss TpuBamocTi omnepamifHoro MUKy nianpueMctBa. (OcoOIMBOCTI
yIpaBiHHA 32 (pazaMu oNepaliiHoOro MUKy TIAIPUEMCTBA.

Tema 2.5. YnpasiiiHHSI IpoLecoM NPOEeKTYBAHHS ONePaliiiHOI CHCTEeMH

[IpoexTyBaHHs omepaiifHOl CUCTEMHU: CYTHICTh, Il Ta eranmu. Ckiaf
KpUTEpiiB Ta (akTOpiB MPOEKTyBaHHS orepallifnoi cucremMu. CoOIIOTeXHIYHUN
iAXiT 10 po3poOku omepailif. BiIMIHHOCTI MK MPOEKTYBaHHSAM MIPOIYKTY Ta
nociayru. Po3ropranHs (yHKIIT SKOCTI SIK MOXJIMBICTh 3aJy4€HHS CIOXKHBava J0
oTepariitHoro mporecy.

CydacHuil piBeHb PO3BUTKY BHUPOOHUYUX Ta HEBUPOOHUYMX OMEPAIIHHUX
CUCTEM.

HeoOXigHICTh  pilleHb 3 MOPOCTOPOBOI  OpraHizamii  HIANPHUEMCTBA.
[IpoekTyBaHHS BHPOOHWYHMX MOTYXKHOCTEH: apryMEHTH Ha KOPUCTH CTBOPEHHS
BEIMKUX [EHTPATi30BaHUX Ta HEBEJIUKUX JELEHTPaTi30BaHUX MIIMPHEMCTB.
[lpoexTyBaHHS Ta Miclle pPO3TallyBaHHA MIANPUEMCTBA: (PAKTOPH MIKpO Ta
MaKpOCEPEI0BUIIA.

Po3MmimenHs o6OiagHaHHd Ha poOoYdMx MiICISX Il  BUPOOHUITBA:
noormnepailiiine (yHKI[IOHATbHE, TOTOKOBE JiHIAHE Ta (HIKCOBAHO TO3UIIIIHE
ianyBaHHA. [IpoekTyBaHHS poOIT Ta HOPMYBaHHS IIparll.

Tema 2.6. YnpapiiHHsI NOTOYHUM (PYHKIIOHYBAHHAM ONEPALIHHOI CHCTEMH

JIOBroCTpOKOBE, CEpPEeIHbOCTPOKOBE Ta KOPOTKOCTPOKOBE ILIaHYBAaHHSI
oreparliii, CyKynHe IiaHyBaHHs. ba3oBi cTparerii miiaHyBaHHSI.

VYmpasiinHs MatepianbHO-TeXHIYHUM 3abe3nedeHHs M. DyHKIT, 3aBTaHHS 1
OCHOBHI BHMOTH [0 ONEPAaTHBHOIO YIMPaBIIHHSI BUPOOHUITBOM. 3MicT Ta ¢asu
OMEepaTHUBHOIO  YMpaBIiHHA. Buaum cUCTeM  ONEpaTUBHOTO  YIpPaBIiHHSA
BUpOOHULTBOM. Opranizauis Jucrneryepusanii onepamiitoi JisIbHOCTI.

Kontposs onepariiiinoro npoiecy: 3HaueHHs 1 TexHoJorisi. KontpontoBanus
SKOCT1 CHPOBUHHU, MaTepialliB, TOBapiB Ta nociayr. KoHTpostoBaHHs 3amacis.

Ponb, 3aBIaHHs Ta NPUHIUOM YOPABIiHHS MaTepialbHUMHU pPECypcaMu Ta
3amacamMu. YTpPaBiIiHCHKI PilIeHHS y cepi yrnpaBiliHHA 3aMacaMy Ta MOB’sI3aHUMHU
3 HUMH BuTpatamu. OcoOJMBOCTI yOpaBIIHHS 3amacamMu 3ajJeKHOro Ta
HE3aJIe)KHOTO MONUTY. BUIITOBXYBallbHI Ta BUTATYBaJIbHI CUCTEMHU.

PoGoue cepemoBuie Ta yMOBH Tpaill, pexuMm podoTtu. Posmomin Ta
Koomepallis mpaii. MoTuByBaHHS POoOOTH OCHOBHM HOPMYBaHHS Ipami. Metoau
HOPMYBaHHS Tpalli Ta 4acy. XpOHOMETPaK.



Tema 2.7. OcHOBH ynpaBJIiHHA NPOEKTAMH

CyTHICTh NPOEKTHOI'O MIJXO0Y JI0 YIIPaBIIHHS Oprasizaiii€ro. 3HauyeHHs Ta
OCHOBHI 3aBJIaHHS B MPOIIEC] YIIPABIIHHS MPOEKTAMHU.

[InanyBanns mnpoekTiB. I[loomepariiinuii mnepenik po6iT. CTBOpPeHHA
pobounx rpadikiB 3a jgomomoror jgiarpam I'. T'antTta. Po3kimag mpoexTiB.
Koutpons mnpoekTiB. MeToau CIiThbOBOrO IUJIaHYBAaHHS: MEpeBard Ta HEIOJIIKU.
TexHika ympaBIiHHS TPOEKTAMU METOJOM OIIHIOBAHHS Ta PO3TIIANY MHpOorpamu
(PERT) ta meTonioM kputrunoro nuisxy (CPM).

Tema 2. 8. OcHOBU MeHeI)KMEHTY SAKOCTI

[TorsATTA, 3HAYCHHSA Ta (AKTOPU 3a0C3MEUCHHS SKOCTI TOBapiB Ta ITOCIHYT.
[Toka3HUKH SKOCTI Ta METO/IM 1X OI[IHIOBAHHS.

OCHOBHI MmAXOAW IIOJO MEHEHKMEHTY sKocTi. IlmaHyBaHHSA SKOCTI.
OpraHizaiiiiine 3a0e3neueHHss SKOCTi. [HCTPYMEHTH KOHTPOJIO SIKOCTI. AHami3
nporpam 3abesnedeHHs skocTi: miaxin Y. E. Jleminra, . xypana, I1. Kpocoi,
K. Imrakasa. Iliaxigq 3 MO3UIM 3arajdbHOr0 MEHEKMEHTY SKOCTI. PO3BHUTOK
nporpamu 3ade3neueHHs sikocti. Cucrema ctangaptis [SO 9000.

Tema 2.9. YnpasiiHnHs pe3y1bTATHBHICTIO ONepaliiiHOl JiAIbHOCTI

[lokazHuku  pe3ynbTaTHBHOCTI  (YHKIIOHYBAaHHS  BUPOOHMYHMX  Ta
HEBUPOOHUUMX OMEPALIHHUX CHCTEM.

[IponyKTUBHICTH oONEpaliiHOl MITIBHOCTI SK Mipa pe3yJbTaTUBHOCTI
OTeparmifHoro MeHeKMeHTy. KOoMIUIeKCHUI MigXia 10 MUTaHb MPOAYKTHBHOCTI.
MopenroBaHHsI TpOIECY YIPaBIIHHSI TMPOTYKTHUBHICTIO OIEpaIiiiHOI CHUCTEMH.
dakTopu, 1O BIUJIMBAIOTH HAa JHUHAMIKy MNPOAYKTHUBHOCTI opranizaumii. [nsxu
M1ABUINEHHS i1 MPOAYKTUBHOCTI.

PO341J III. YIIPABJIIHHSA NIEPCOHAJIOM
Tema 3.1. CyTHICTB | 3aBIaHHA YIIPABJIIHHS NI€PCOHAJIOM
B Cy4YaCHUX YyMOBaX

Opranizaiiss Sk 00’€KT YMpaBiiHHSA Ta ii BHU3HAYaIbHI XapaKTEPUCTHUKH.
3auikaBieHi rpynu. BracHuku, HaliMaHi MpaliBHUKH, MEHEIKEpU, MpOoCIUIKY,
nepxaBHi iHcTUTYTH. CynepewIMBIiCTh iHTEpeciB 3amikaBieHux rpym. CorianbHe
HNapTHEPCTBO Ta MOro QpyHKIIi.

CouianbHi iHCTHUTYTU. DOpManbHi 1 HeopMalbHI paBuia, coliaibHa pPoJib
Ta coliajbHUN cTaTyc. BiacHicTb Ta AOroBIp SIK KJIIOYOBI NPABOBI THCTUTYTH.
Opranizaniiina kyapTypa. GakTopH, sIKi BU3HAYAIOTh OpPraHi3aliiiHy KyJbTypy Ta
il poJIb B yIPaBIIiHHI MEPCOHATIOM.

3MicT, cucTeMa IUIeH Ta MpeaMeT yIpaBiiiHHs nepcoHaioMm. OpraHizailiiiba,
COIAJIbHO-€KOHOMIYHa Ta BiATBOPIOBaJIbHA (DYHKIII.

KinbkicHi XapaKTepuCTHKH TMepcoHany. CepeaHbO-CIMCKOBA YHCEIbHICTD.
YrpaBniHChKHI Ta BUPOOHMUMM nepcoHan. CTpyKTypu3alis 3a KBadidikamiiHum
KputepieM. SkicHUN ckiaja mepcoHany: mpodeciiiHa, BIKOBa CTPYKTypa Ta CTax
po6otu. CyyacHi TeHaeHIlIT (OpMyBaHHS CTPYKTYPH IEPCOHAITY.



KampoBi ciayx0u y cuCTEM1 MEHEKMEHTY HIANpUEMCTB. UWHHMKH, SIKi
Bu3HavaoTh crnenudpiky OCY mnepconaniom. Cnenugpika OCY mnepconaiom B
VYkpaini Ta GyHKI 1 TEHACHINT X PO3BUTKY B PO3BHHEHUX KpaiHaX.

Tema 3.2. HopmaTuBHIi Ta NPaBOBi aCNIEKTH TPYA0BUX Bi/ITHOCUH

TpynoBi BimHOCMHM Ta MexaHI3M iX peanizaiii. Halimanuii mpaiiBHUK Ta
poboTonaBenb. MikHapo/aHa opraHizamii mpami ta ii Qynkmii. Tpiama MOIL
Jlxepena HallOHAJIBHUX IMPABOBUX HOPM, IO PETYIIOIOTH TPYIOBI BIIHOCHHH.
Kopekc 3akoHiB mpo mpaifto Ta Horo cTpykrypa. JlokaabHi HOpMAaTHBHI aKTH.

TpynoBuil noroBip sIK OCHOBAa PETYIIOBAHHS TPYIOBUX BIAHOCHH Ha PIBHI
opraHizaiii. 3araJlbHUM TMOPSAOK Ta BUMOTH MO0 YKJIQJaHHS TPYAOBUX
noroBopiB. JloroBip Ha HEBU3HAUCHHUM TEPMiH, CTPOKOBHM JOTOBIp, TOTOBIP Ha Yac
BUKOHaHHS MEBHOI poOOTH.

HenoBHoTa TpyAOBOrO IOroBOpY Ta HAsBHICTh YMOB, BUKJIAQJCHUX Y HBOMY.
AcCUMETpUYHICTh 1HQOpMAIlli YYaCHUKIB JOTOBOPY Ta 1i MOXIMBI HACTIIKH.
OnopTyHICTUYHA MOBE/IIHKA CY0’ €KTIB TPYJOBUX BITHOCHH.

Cy0’€KTH KOJEKTUBHOTO JIOTOBOPY Ta iX QyHKIil. OCHOBHI XapaKTEPUCTUKHU
Ta KJIIOYOBI MOJOKEHHS KOJIEKTUBHOrO JOroBOpYy. KONEKTHBHI (TPUCTOPOHHI)
yroj, siK 3aci0 peryiaroBaHHs TPYIOBHUX BIIHOCUH Ha PIBHI rajy3i, TEPUTOPIi.

JIoKyMeHTalisi Ta IUI0BOJCTBO B YHPaBIiHHI NepcoHamoM. OCHOBHI BUMOTH
opraHizamii JUTOBOJACTBAa KaapoBUX clyxk0. JlokymeHTaliliHe 3a0e3nedyeHHs
yIpaBiliHHS nepcoHanoM. Oprasizanis 00Ky 1 3BITHOCTI IO EPCOHAITY.

Tema 3.3. TpyaoBuii KOJEKTHB SIK COLIAJIbLHA CHCTEMA

['pyna, iHaMBiNYani3M, KOJdeKTUBI3M. [loTeHIiiiHa HECYMICHICTh IPYMOBUX Ta
iHAuBITyanbHUX 1iei. Kinacudikaris pododux rpy.

Komanaa Ta ii pons B opranizamii. @yHKIIIOHATIPHI KOMaHAW, KOMaHIHU 3
BUpIIIEHHS MpoOsieM, MDK(YHKI[IOHAIBbHI Ta caMokepoBaHi komanmu. Cramii
PO3BUTKY KOMAaH/IH.

MexaHi3M Ta YMHHUKH e()EKTUBHOrO (DYHKIIOHYBaHHS rpynH. KojgekTuBHE
NPUAHATTS PIllICHb, KOJICKTHBHA BiIMOBIIaIBHICTb.

PonboBa moBemiHka wineHiB rpynu. HesanexxHuii, HeWTpanpHUNl Ta
30pIEHTOBAHUI Ha MIAMOPSAAKOBAHICTh TUITH MTOBEIIHKH.

O3Haku, NPUYUHU TOSIBU Ta 0CO0JMBOCTI HepopmanbHUX rpyn. [lo3uTuBHMI
Ta HEraTUBHUW BIUIMB HedopManbHUX TIpyn Ha opradizanio. Hanpsmku
e(eKTUBHOI1 criBIpall 3 He(popMaTbHUMU TpyHaMHu.

Tema 3.4. [TosiTnKa ynpapJaiHHS IEPCOHAIOM
[TomiTKa yrpaBiiHHS TEPCOHAJIOM: CYTHICTh, M€Ta 1 3aBIAaHHS B Cy4YacHHX
ymoBax. [IpuHnunu kaapoBoi nonituku. Kajgposa mositika B cUCTeM1 yIpaBiIiHHS
MepCOHAIOM MiAIPUEMCTBA.
[TacuBHUI, peakTUBHUI, MPEBEHTUBHHM, AKTUBHUWA Ta ABAaHTIOPUCTUYHUUN
TUMHA KaJIpOBOi TMOJITHKH. 3B’S30K TMOJITUKHA YIPaBIiHHSI IIEPCOHAIOM 13
30BHIIITHIM cepeloBHINEeM. BimkpuTa Ta 3aKpuTa KaJapoBa IOIITHKA.



HanioHanbHO-KyJIbTYypHE cepejioBUllle (GOpMYBaHHS IOJITUKU YIPABIIHHS
nepconasioM. Teopii M.Bebepa ta J[.Maknemianga. Mojeni KaapoBOi MOJITHKH
V.Oyui. Heo6xinHicTh GOpMyBaHHS BITUM3HSIHUX MOJIENIEH KagpOBOi MOJTITUKH.

HeoOxinHiCTh 3MIHM Ta ajanTailii MOJITUKKA YMPABIIHHSA TEPCOHAIIOM.
30BHIIIHI Ta BHYTPIlIHI (PAKTOPHU BILUIUBY.

EdekTuBHICT MOMITUKM YIpaBIIHHA NepcoHajoM opraizamii. [lepemkonu

Tema 3.5. IlsianyBaHHA nepcoHaly B Opraizauii

CyTHICTh, MUI Ta 3aBJaHHS TIJIAHYBaHHS TIEPCOHATY. 3B'SI30K IUIAHIB TI0
NepCOHATy 3 IHOIUMH TUTAHOBMMH  TOKa3HWKAMM  ITIMIPUEMCTBA Ta 31
cTpaTeriuHuMu 1UTsiMu. OCHOBHI OJIOKM 3aXO/I1B I10JI0 TUIaHYBaHHS IMIEPCOHAIY.

[lotoyna Ta goBrocrtpokoBa moTpedba y mnepcoHani. EdQexkTuBHICTH
IUTAHYBaHHSI TIEPCOHANTY Ta MPUHIUIIY, K1 il BU3HAYAIOTh: MPUHIIMIIN HayKOBOCTI,
€KOHOMIYHOCTI, 0€3MepepBHOCTI, MACOBOCT1, TOUHOCTI.

dakTopH, sIKi BU3HAYAIOTh MOTPEOy y MepcoHani. BHyTpIlHbO-opranizaiiiifi
Ta 30BHINIHI (aktopu. BuTpatm Ha mnepcoHan Ta MexaHI3M iX (opMyBaHHS.
Metonu Bu3Ha4YeHHS NMOTPeOU y MEpPCOHAll: €KCTPAMOJsLisl, eKCIEePTHI OL[IHKH,
HOPMAaTHUBHHUHN METOJI, METOJIN JIIHIHHOTO TPOTPaMyBaHHSI.

PiBHi kazpoBoro manyBaHHS. CTpareriuyie, TakTUYHE Ta OINEpaTHBHE
MJIaHYBaHHS MIEPCOHAIY.

Tema 3.6. [Iponec KOMILUIEKTYBAHHS OPraHi3aiii mepcoHaIoM

CyTHICTh Ta oprasizailis HailmMaHHSI nepcoHanly. YMHHUKH, SKI BU3HAYAIOTh
HEOOXIAHICTh HailMaHHs mnpainiBHUKIB. [lomituka “cTBOopM Kaapu” Ta “npuadait
Kaapu’. AJTOPUTM 3a1y4€HHS IEPCOHATY.

Punok mpaimi Tta #oro crpyktypa. BuBuenns punky mnpami. [lapamerpu
JOCITIDKEHHS] PUHKY TTpalli.

[Iponienypa BepOyBanHs (Habopy) mparliBHUKIB. J[)kepeia 30BHIIIHBOTO Ta
BHYTPIITHLOI'O0 HAOOpY MepcoHaly, iX MpeBard Ta HeMOJiKu. DopMH 3allydeHHs
IpaIiBHUKIB.

[Ipu3HavueHHss BigOOpY MEPCOHANYy Ta KIIOYOBI OI[IHOYHI  KPHUTEPIi.
ABTtoOiorpadiuni, mpodeciiiHi Ta 0COOUCTICHI XapaKTepUCTUKH KaHauaarTis. [lnan
«ceMHu IyHKTiBY. [Iponienypa BiaOOpy NnpaniBHUKIB.

ApnanTanis nepcoHany sSK YUMHHUK cTaOumi3aiii/necrabuiizaiii KOJEKTUBY.
YuHHUKM, SIKIi BHU3HAYAIOTh YCHINIHICTh ajamnTallii MpaliBHUKA. YTIpaBIiHHS
aJlanTaliero mpaiiBHUKA.

Tema 3.7. IIpodeciiinnii po3BUTOK i HABYAHHS IIEPCOHATY
[IpodeciiiHuii pO3BUTOK MEPCOHANY: aKTyaJIbHICTh Ta MPU3HAYEHHS. 3B'SI30K
npodeciiiHoi MArOTOBKM Ta ajgamnTalii 1 poraiii nepconany. Oprasizailisi CUCTEMHU
npodecifHOro HaBYaHHS MPAIiBHUKIB. AHaji3 moTped y MiATOTOBI MEpCOHaTy,
BUOIp ¢opM HaBUAHHS, OIlIHKA HEOOXITHUX BUTPAT, ACTaIi3allis IJIaHIB HaBYaHHS,
omiHka pe3ynabTariB. (OCOOMCTICHI XapaKTEPUCTUKH TMPAIiBHUKA, SK YHHHUK
YCHIITHOCTI TPO¢eCIHHOr0 HaBYaHHS.



BuyTtpimnbo-(hipMoBa NiroToBKa MPaliBHUKIB Ta MIATOTOBKA B HABUYAJILHUX
3aknanax. HaBuanusa 3 BigpuBOoM 1 0€3 BIAPUBY BIJ NOTOYHHUX TPYIOBHUX
000B’s3kiB. TenaeHmii mnpodeciiHOro HaBUaHHS TMPAIIBHUKIB B PO3BUHEHUX
KpaiHax.

[TinBumenHs kBanidikauii npamiBHUKIB K ¢popMa npodeciiHOro HaBYaHHS:
3aBAaHHs Ta MetoAu peanizauii. [Ipunuunu migBuineHHs kBajiigikaili KepIBHUKIB
1 CIIeI[IaTICTIB.

[HBecTuIli y HABYaHHS MPAIiBHUKIB Ta iX 0cOOIMBOCTI. MiHIMIZaIlis PU3UKY
IHBECTHUIIIM B HaBYaHHS mepcoHany. Po3monain BUTpaT, cnenu@igHICTh npodecii,
COIlIaJIbHI MMPOTpaMu, MOETaMHa MATOTOBKA 1 Kap’epa.

Tema 3.8. YnpasiiiHHs 1J10BOI0 Kap’€poro B opraHizamii

Kap’epa sik 00’ext ynpaBminas nepcoHanioM. [Ipodeciiina Ta BHYTPIIIHBO-
opraHizauiiiHa kap’epa. HanpsMku po3BUTKY NOpodeciiHOi Ta BHYTPILIHBO-
opranizamiiHoi kap’epu. Cremianizaiisg Ta TpaHcnpodecionanizamiia. ['omoBHI
3aBJaHHS YIPaBIiHHA Kap €poro.

Etanu ninoBoi kap’epu 3 TOYKH 30py OKpEeMOro mnpamiBHuka. [linrroroBunii ta
ajanTaliifHUi eTamu, eTan MPOCYBaHHs, eTan 30€peKeHHs, 3aBepllaJbHUM eTall.
Temnu po3BUTKY Kap’epu Ta ¢pakTopu ycmixy. Moaeni noOya0BH Kap’ epu.

CucreMa ynpaBJliHHS AUTOBOIO Kap’eporo. Opranizaiist poOOTH 3 TIaHyBaHHS
Ta peasizalii Kap’epy, OCHOBHI €TalHM Ta iX XapaKTepUCTHKA.

[linroroBka 1 (opmyBaHHS pe3epBY KEPIBHUKIB. 3aBIaHHS (QOpMyBaHHS
KaapoBoro pezepny. [lnan kagpoBux nepemimieHb. Bindip y kaapoBuii pe3eps.

Tema 3.9. OnTuMizaniss YUCEJIBLHOCTI MEPCOHATY

CyTHICTh BUBUIBHEHHS MPAIIBHUKIB Ta HOT'0 BUIM.

YMoOBH Ta HACHIAKM 3BUIBHEHHS TNPAI[iBHUKIB. 3BUIBHEHHS 3 IHII[IATUBHU
npaiiBHUKA, 3BUTbHEHHS 3 I1HIIIATUBH aaMIHICTpallii, BUXil Ha meHcio. Cucrema
3aXO0/I1B 1100 3BUIBHEHHS MPAIIBHUKIB.

[ImuHHICTE KagpiB Ta i1 omidka. [IpuuMHM 1 MOTHBM IIMHHOCTI KaipiB.
[ToTenmiitna muHAICT KaapiB. CucTeMa ympaBIiHHS TUTMHHICTIO KaJIpiB.

Ponp rayukux pexumiB mpaui (I'PII) B cyuacHux ymosax. IlepeBarm Bix
3actocyBanHs ['PIL.

Tema 3.10. Ouinka, ormiara npaui i MOTUBaLis EPCOHATY

3MicT Ta 3aBAaHHS arecTauii nepcoHainy. OO0’€KTH Ta MOKa3HUKW aTecTauii
nepcoHany. OpraHizailis, METOJIU Ta €TalK MPOBEICHHS aTecTallii.

Ouinka mepcoHany Ta ii aaMIHICTpaTHBHA, 1H(QOpPMATHUBHA 1 MOTHBAILIiHA
dbyHKIii. Posib OIIIHKY IEPCOHATY B CUCTEM1 MEHEDKMEHTY OpraHizaifii.

Or1iHKa KaHIMIATIB Ha BaKaHTHY I1OCaJly Ta OIlIHKA MPAaIiBHUKIB OpraHizaii.
[Iponieaypa miAroToBKHM 10 OLIHKM INepcoHany. IlokasHuku, KpuTepii Ta METOIH
OIIHKM TepcoHany. BuximHi mai A1l OIHKY ITEPCOHATY.

KomruiekcHa oIiHka KEpiBHHUKIB 1 CHEIIaICTIB: OCOOJMBOCTI, 3HAYEHHS Ta
TEXHOJIOT1s IPOBEICHHS.



Onnara mpaui: €KOHOMIYHUN 3MICT, Kiacudikaniiai rpynu. OcHOBHa 1
J0/1aTKOBa 3apruiata. BinTBoproBanbHa, MOTHBAllIHA, PEryJiol0Ya, colliajibHa Ta
onTUMI3aIliiHa QyHKIIIT 3apIjIaTy.

[Toroguuna Ta BifipsAaHa GOpMH 3ap0oOITHOT MIIATH: IX OCOOJIMBOCTI, TIEPEBAry,
HEJI0JIIKY, YMOBU 3acTocyBaHHs. Tapudna ta 6e3rapudna cucrema oriaTy mparii.

XapakTepucTUKN e(PEKTUBHOIO YOpPaBIIHHS MOTHUBaIi€l0. MoTuBalliiiHi
cTparerii. MoTUBaIliitHUN MOHITOPUHT.

PO3A1JI 1V. JEPKABHE TA PEI'TOHAJIBHE YITPABJITHHS
Tema 4.1. OcHOBH Teopil Aep:KaBHOI0 YNIPABJIiHHA

CorrianbHa pUpPoJIa MOHATTS «JIEp’KaBHE YIPABIIHHSI», HOr0 MeTa Ta 3MICT.
Jlep>xaBHE yIpaBJIiHHS K CUCTEMHE CcycriibHe sBule. CUCTeMHI XapaKTepUCTUKU
JepKaBHOrO yrnpaBliHHA. Teopis cucTeM Ta yrpaBiiHHSI. DyHAaMeHTalbH1
NpOLIECHM  YHOPABIIHHA: I[UIAHYBaHHS, OpraHi3aiisi, yHOpaBIiHHA, 3B'A30K.
BusnaueHHss Mojeni CUCTEMH Jep>KaBHOTO ympaBiiHHsI. Etanu QopMmyBaHHs
MOJIE/1 CUCTEMHU JIEPKABHOTO YIIPABIIHHS Ha OCHOBI CUCTEMHOrO miaxoay. O0'exT
Jep>KaBHOTO YIIPABIIIHHS Ta MPEAMET BUBUCHHS.

OCHOBHI Teopii JepP>KaBHOT'O YIPaBIiHHS.

Tema 4.2. /lep:xaBHa BJIaJa Ta JAep;KaBHe YIIPaBJIiHHA

HepxaBa 5K CyO'eKT ympaBliHHS CycnulbHUMHU TiporiecaMu. CyTHICTh
cydacHoi nepkaBu. OCHOBHI pucu nepkaBu. Karteropis Bianu. [lepkaBHa Biana
K CKJIaJ0Ba JEpXkKaBHO-BIAJHOrO MexaHi3Mmy. [IOHATTS Ta CyTHICTH (YHKIIIH
Jep’KaBHOTO ynpaBiaiHHA. Buau ¢yHKiM nepKaBHOTO yrpaBiliHHS.

JlepkaBHe YIpaBIiHHS SK CHCTEMa, III0 PO3BUBAETHCA. PiBHI Jep)KaBHOTO
yIPaBIIHHS: 3arajbHOEP)KAaBHE YIMPaBIIHHS, YNPaBIIHHSA HAa PETIOHAIBHOMY Ta
miciieBoMy piBHAX. CyO'ekTm Ta 00'€KTH JEpKaBHOTO Ta PErioHaJIbHOTO
ynpaBiinas. [lpuHOIMNM AepKaBHOTO YOPABIIHHS, MEXaHI3MU iX TIPOSABY 1
BUKOPHUCTaHHSI.

[{ini gepxaBHOTO yMpaBIiHHS, iX IOPUAMYHE Ta pecypcHe 3abe3rmeueHHS.
®yHKITIOHAJIBHA CTPYKTYpa JEPKaBHOTO YIIPABIIiHHS.

[TonsiTTa Ta knacudikailiss METOIB IEPHKABHOTO YIPABIIIHHS.

Tema 4.3. /lep:xaBHe ynpaBJIiHHA
B OKpeMHuX cepax cycniibHOTo po3BUTKY

JlepkaBHE peryirOBaHHS €KOHOMIKH, Horo Ium, ¢yHkIii, o0'ektu. Pomib
JIEP’KaBH Y PO3BUTKY MIANPUEMHHIITBA.

Oco0OymBOCTI  ympaBlliHHS coIiadbHO0 cdeporo. CoriaapHa TOMITHKA
JepKaBU: HEOOXIHICTh, CYTHICTb, 1111 Ta IPUHITUIIH.

JlepxkaBHE ynpaBiIiHHA B aAMIHICTpaTUBHO-NIOMITHYHIN cdepi. HamionansHa
Oe3meka Ta JepikaBHE YIIPaBIiHHS.



Tema 4.4. Posib pi3HHX IJIOK BJIAIM y NIpolleci 1ep:KaBHOT0 yNIPaBJIiHHS

Cucrema opraHiB IyOdiyHOT BiIaJAW. 3aKOHOJABYa BJlajla B CHUCTEMI
Jiep’)KaBHOrO ympaBiiHHA. [loHATTS, cKkmajg 1 CTpyKTypa MapiaMeHTy, WOro
NOBHOBAXCHHS.

JepkaBHe ymOpaBiIiHHA 1 BUKOHABYa BJAJa: MOHSTTSA, CIIBBIIHOIICHHS,
B3a€MO3B'130K. PoJib BUKOHABYO1 BiIaiM B YIpaBiiHHI. Buau opraniB BUKOHaBYO1
BJIaJM Ta MUTaHHA iX Kiacudikamii. Ypsag 1 nepkaBHe ynpasiinua. CyqoBa Biania
y CUCTEMI Aep>KaBHOTO yrpaBiiHHA. [IOHATTS 1 posib CYJ0BOI BIaH Y CYCHIBCTBI.
CynoBi cucTeMu Ta CyAOB1 OpraHu. 3IHCHEHHS CyJ0BOi BJIaJIH.

Tema 4.5. /lep:xaBHe ynpaBJ/IiHHS Ha PerioHaJbHOMY PiBHi

OCHOBHI HampsIMU PETIOHATBHOTO YIPAaBIIHHS: YIOPABIIHHSA TPUPOIHO-
PECYpCHUM TIOTCHIIaJIOM PErioHy, YNparIiHHA (IHAHCOBUMHU, TPYIOBUMHU
pecypcamu. BmnuB  opraHiB  JIepkaBHOI  BJIagAd  HAa  NPOMUCIOBE i
CUIBCHKOTOCMOJaPChKE BUPOOHHUIITBO B PETiOHI, (PYHKIIIOHYBaHHS PETIOHATBHUX
PUHKIB. YTIpaBiiHHSA IHHOBAIIMHOIO IIAJBHICTIO. POJb JepKaBHOTO YHpPaBIIHHS
I10J1I0 PO3BUTKY COLIAIbHOI IHPPACTPYKTYpPHU PETIOHY.

PerionanpHe ympaBiiHHS Ta MiclleB€ caMOBpsayBaHHS. [IOHATTS Ta CyTh
MICLIEBOTO CaMOBPSIAYBaHHS. Moro ocHoBHi o3HaKH Ta MPUHITUIIN, MOJel
ympaBiiHHSI. PO OpraHiB MICIIEBOTO CAMOBPSIYBAaHHS Yy PO3BUTKY pPETIOHY.
[enTpanizaiis Ta [eleHTpai3allis BIaIH.

Tema 4.6. Cuctema opraHis aep>kKaBHOI BJaau B Y KpaiHi:
KOHCTUTYUiliHi OCHOBH IX QyHKIiOHYyBaHHS, POJIb B YIIPABJIiHHI
[cTopuunMii nocBin aep:kaBHOro ympabiiHHA B YkpaiHi. KoHctutyiiiina
MOJIeNIb PO3MOALTY Bilagu B YkpaiHni. BepxoBHa Pama Ta nepskaBHe ympaBiiHHS.
Inctutyt Ilpe3naenTa ta aepxkaBHE YIIPaBIIIHHS.
LlenTpanpHi opraHd BUKOHABYOI Biaau. MiHicTepcTBa Ta 1HII IEHTPabH1
OpraHu BUKOHABYOi Biaau. PerioHanbH1 opraHu BUKOHABUOI BIaIH.
MicuieBe caMOBpsiTyBaHHS y JIepKaBHOMY yrpaBiiHHI Ykpainu. [IpobGiemu
GyHKIIOHYBaHHS Ta HAIPSIMU pePOpPMYBaHHSI.

Tema 4.7. llenTpasibHi Oprany BUKOHABYOI BJIaau B Y KpaiHi
entpansui opranu BukoHaBdyoi Biagu (IIOBB) y cucremi aep:kaBHOTO
ynpasiiHHs. IcTtopia dopmyBaHHs 1 QpyHKUIOHYBaHHS. OpraHizaiiiiHa CTpyKTypa
ta 3aBaanHs [{OBB, ix npaBa, komneTeH1ist, GyHKIIII.

KabGiner MinicTpiB VYkpaiHu sSK BHUIIMI oOpraH BHMKOHABYOi BIAJH.
[cropuunuii acnekt ¢dopmyBaHHsS ypsany YkpaiHu. CTpykTypa Ta MOPSIOK
dbopmyBanHa KaGinetry miHicTpiB Ykpainu.  Cekperapiatr KaOinety MiHICTpiB
VYkpainu, nopsgok ¢GhopMyBaHHs, MOBHOBakeHHs. BinmosiganpHicTh KabineTy
MiHICTpiB YKpainu. Akt KaGiHeTy MiHICTpiB YKpaiHu.

MinictepctBa VYKpaiHm Ta iX mNOBHOBaKeHHs. JlepkaBHI KOMITETH
(mepxaBHi ciyk0u) YKpaiHu Ta IHIII IIEHTPaJbHI OPraHM BHKOHABYOI BIIAJIM: iX
cratyc, QyHKIIii.



LenTtpanizalfis Ta JeUeHTpaIi3allisl y CTPYKTYpHIN opraHizaiii Jep»aBHOro

yIpaBIIHHS.
Tema 4. 8. PerioHajibHI OpraHu 1epKaBHOI0 yIpaBJIiHHA

MiciieBi JepkaBHI aJMIHICTpaIlli B CHCTeMI1 JEP>KaBHOTO YIPaBIIHHS.
OcHOBH1 3aBjiaHHS, IMPABOBHH CTaTyC, KOMIICTCHI[ISI MICIIEBUX JIEPKABHUX
aaminicTpaiiil. I[loBHOBaxkeHHs, MOpPsAOK (OpMyBaHHS Ta POOOTH MICHEBHUX
JepkaBHUX aaMiHicTpamiil. CTpykTypa MICHEBHX AEpKaBHUX aaMIHICTpaIlii, iX
JUSTBHICTh. BIIHOCHMHM MICIIEBUX JICPKABHUX aJMIHICTpaIlil y cuctemi
BEPTUKAITBHUX Ta TOPU3OHTAIILHUX 3B'A3KIB.

Tema 4.9. MicueBe caMoBpsiTyBaHHSI Ta HiOro 0c00J11Ba PoJib
y IepKaBHOMY yIIpaBJIiHHI

[IpaBoBUil cTaryc OpraHiB MICHEBOIO CaMOBPSAJAYBAHHS B CHUCTEMI
nepxaBHoro ympaeiiHHA. CydacHa cuCTEMa MICLIEBOIO CaMOBpPSAYBAaHHS B
VYkpaini: TepuTopianibHa TpoMajia, MPEJACTABHUIIbKI  OpraHd  MICIIEBOTO
CaMOBp#IyBaHHS, BUKOHABY1 OPraHU MICIIEBOTO CaMOBPSyBaHHs, 0CAA0B1 0COOU
MICLIEBOTO caMOBpsiAyBaHHA. Acomiamii Ta 1HmI (QopMu  JOOPOBUILHOTO
00'eTHAHHS OPraHiB MICLIEBOTO CaMOBPSITYBAHHS.

BceeciTHs Jleknapaiisi MICHEBOIO CaMOBpsAIyBaHHs, €Bponeicbka Xapris
MICLEBOI'0 CaMOBpSYyBaHHS Ta MpoOsieMH (PYHKIIOHYBaHHS IHCTHUTYTY MICIIEBOTO
CaMOBPSAYBaHHS B YKpaiHi.

Tema 4.10. BuyTpimuns opranizamis
Ta YNPABJIHHS OPTraHy AepP:KaBHOI BJIaIH
3aranpHOTEOPETUYHI aCIIEKTH OpraHizallii poOOTH OpraHiB Aep>KaBHOI BlIau
B Ykpaini. Opran Biaau sk 00'ekT opranizaii. Opranizaiis sik mpouec 1 GyHKITis
yIpaBIIiHHS.

CyTHICTP 1 0COOJMBOCTI MEHEI)KMEHTY OpraHy Jep>KaBHOi BIaJHu,
perimaMeHT Horo misutbHOCTi. CTpareridyHe ympaBiliHHS Ta (GOPMYBaHHS MPOTPaAMU
JiSUTBHOCTI Oprany JIep:KaBHOI BIIaIu.

[TinroToBKa Ta MPUHHATTS pillleHb B OpraHaX IEpKaBHOI BIagu. 3B'I3KU 3
IPOMAJICHKICTIO B CUCTEMI YIPABIIHCHKO1 AISUIBHOCTI OPrany JAep»aBHOI BIaIH.

Tema 4.11. [lep:kaBHa ciy:k0a B YKpaiHi

JlepxkaBHa ciyx0a: MOHATTS, pUCH, (DYHKIIIT, MPUHIUIIN, BUIA, OpTaHi3alis.
Cucrema mpaBOBUX aKTiB MPO JEPKaBHY CIYy»KOY Ta MPaBOBUN CTATYyC JEpPKABHUX
cayk60B1iB. Kiacudikairis nmocan qepkaBHAX CITy>KOOBITiB.

[IpoxomxeHHsT Aep)KaBHOI CIYKOM Ta YIPaBIIiHHS JEPKABHOIO CIIYXKOO¥O.
Jlep:xkaBHa kajapoBa moiiTuKa. IligroToBka, NEpPEemiAroTOBKa Ta ITABUIICHHS
KBaTidikalii Jep>kaBHUX CIyKO00BIIiB. BIopokparis 1 610poKpaTu3M y JepKaBHOMY
yIpaBiIiHHI: CBITOB1 TCHACHINIT Ta BITYM3HIHA CITenHdika.



Tema 4.12. E¢pekTuBHICTH 1ep:KaBHOT0 yIIPaBJIiHHSA.
Jlep:kaBHMH KOHTPOJIb Y cdepi BUKOHABYOI BIAAU

[TonsTTS €eKTUBHOCTI B yIpaBliHHI. YNHHUKHA Ta KpUTEpii eheKTUBHOCTI
JICp’KaBHOTO  yIpaBlliHHA. 3arajgbHa coIllaibHa €(QeKTUBHICTh JIEP>KaBHOTO
ynpasiiHas. EQexTUBHICTD AiSIbHOCT] YIPABIIHCHKUX OPraHiB 1 MOCaI0BUX OCIO.
Exonomiuna orinka e(peKTUBHOCTI ()YHKIIIOHYBAHHS OpPraHy JIepKaBHOI BIIAJIH.
JleMokpaTHuH1 MPOIeypH BU3HAUECHHS €(EKTUBHOCTI AEP>KABHOTO YIIPABIIHHS.

JlepxaBHUM KOHTPOJb y cpepi BUKOHABYOI BlIajii B YKpaiHi, oro 3MicT Ta
paBOBI 3aCa/Iu.
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